
 

 

Main Street Milton 

Board of Directors’ Meeting 

December 19, 2018, 4:00 p.m. 

MINUTES 

The Main Street Milton, Inc. Board of Directors meeting was called to order at 4:10 P.M. on December 19, 

2018. Present at the meeting were Mr. Vernon Compton, Secretary, Mr. Kelly Massey, Mrs. Jennifer Micklos, 

Mr. Derek Pivnick, Ms. Cassandra Sharp, Interim President and Mrs. Andrea Sutrick.  Director Mr. Kevin 

Smith joined the meeting at 5:21 p.m.  Also present was Mr. Edward Spears, MSM Executive Director.  These 

minutes are a synopsis of the actions taken at the meeting and are not intended as verbatim minutes. 

I. The meeting was called to order by Ms. Sharp at 4:10 p.m.  She noted that a quorum was present.   

 

II. Mr. Compton made a motion to approve the agenda as requested.  Mrs. Micklos seconded the 

motion, the motion passed unanimously.  The agenda was followed as approved. 

 

III. Mr. Pivnick made a motion to approve the minutes from the November 28 regular meeting as 

presented.  Ms. Sutrick seconded the motion.  The motion passed unanimously.   

 

IV. Mr. Spears presented the financial report.  Mr. Pivnick made a motion to accept the report as 

presented.  Mr. Compton seconded the motion.  The motion passed unanimously.   

 

V. Mr. Spears gave a presentation on strategic planning processes.  A draft strategic plan was reviewed 

and edited.  Lengthy discussion followed on various aspects of the draft strategic plan.  The 

presentation and notes from the workshop and subsequent discussion are captured on the draft 

document that is on file at MSM.  It was agreed that Mr. Spears would make all requested changes 

and provide an updated draft document to the Board by Friday, 12/21.  The Board would have until 

the January meeting to review and comment.  Final action on the draft would be taken in January.    

 

Mr. Smith joined the meeting during the strategic planning workshop at 5:21.   

 

VI. Mr. Spears advised of the upcoming holiday movies on 12/21.  He advised that activities at the 

Event Center would be winding down for the holidays.   

 

VII. Executive Director’s Report – Mr. Spears advised that all items had been addressed. 

 

VIII. Old Business – None   

 



IX. New Business – The Board scheduled the election of officers to take place at the January meeting.  

The Board will also take up the next application cycle for the commercial façade program.   

 

X. The Board agreed that the next Board meeting would be held on January 16, 2019 at 5:30 p.m.   

 

XI. With no further business to transact, the meeting was adjourned at 5:34 p.m.   

 

 

Respectfully submitted, Mr. Vernon Compton, Secretary 


