
 

 

Main Street Milton 

Board of Directors’ Meeting 

August 22, 2018, 5:15 p.m. 

MINUTES 

The Main Street Milton, Inc. Board of Directors meeting was called to order at 5:20 P.M. on August 22, 2018. 

Present at the meeting were Mr. Vernon Compton Secretary, Ms. Jennifer Bankester, Mr. Jason Warren and Ms. 

Cassandra Sharp.  Also present was Mr. Edward Spears, MSM Executive Director and Mr. Stephen Prestesater, 

MSM Events Coordinator.  These minutes are a synopsis of the actions taken at the meeting and are not 

intended as verbatim minutes. 

I. The meeting was called to order by Mr. Compton at 5:20 p.m.  He welcomed the Board and noted 

that a quorum was not present at that time, but Ms. Bankester and Mr. Warren were expected.  Mr. 

Spears offered to move up Item #IX on the agenda, as it was for information purposes only and did 

not require Board action.   

IX. Mr. Spears called on Mr. Prestesater to preview the MSM Membership Flyer and membership fee 

structure.  The members present expressed approval of the concept and instructed staff to continue 

developing the recommendation. 

 

Ms. Bankester and Mr. Warren joined the meeting at 5:35 p.m.  Mr. Compton asked Ms. Sharp if she 

would chair the meeting, which she agreed.  Mr. Compton passed the gavel to Ms. Sharp.  Ms. Sharp 

announced that we had received the resignation of Interim President Sharon Henderson.  Ms. 

Henderson suffered a death in the family that would require her full attention for some time.  Mr. 

Compton made a motion for Ms. Sharp to serve as Interim President.  Ms. Bankester seconded the 

motion.  Ms. Sharp advised that she would abstain from the vote.  The motion passed 3-0-1 with Ms. 

Sharp abstaining.   

II.  Mr. Compton requested that we discuss the downtown flower pots under Old Business.  He made a 

motion to approve the agenda.  Ms. Bankester seconded the motion.  The motion passed 

unanimously.   

 

III. Mr. Compton made a motion to approve the minutes from the previous meeting as presented.  Mr. 

Warren seconded the motion.  The motion passed unanimously.   

 

IV. Mr. Spears presented the financial report.  Ms. Sharp requested that future versions be in larger font.  

Mr. Compton made a motion to accept the report as presented.  Mr. Warren seconded the motion.  

The motion passed unanimously.   

 



V. Mr. Spears presented the final draft version of the revised Main Street Milton Bylaws.  He reviewed 

the final amendments.  Mr. Compton made a motion to approve the revised bylaws as presented.  

Ms. Bankester seconded the motion.  Discussion followed.  Ms. Sharp reported on the session that 

she attended at the Florida Main Street Conference regarding committees.  The state is 

recommending that instead of the usual standing committee model, that Main Street Programs utilize 

project based committees.  This will bring together subject matter experts for specific projects that 

will serve a committee until the project is completed.  This will prevent the need to meeting of 

standing committees that may not be actively involved in a project at a given time.  This new model 

will free up staff time and save on printing and other meeting costs.  The Board reviewed Article X, 

Section 4 & 5 of page 7 of the draft bylaws.  The Board also review the provision to invite Ex-

officio members from various institutional partners.  The Board requested an ex-officio clause be 

added to Article VIII.  Mr. Compton amended his motion to include the deletion of Article X, 

Section 4 & 5 and the addition of the ex-officio clause in Article VIII.  Ms. Bankester maintained her 

second.  The motion passed unanimously.   

 

VI. The Board then discussed the nominees for new Board members and the individuals they wished to 

consider for Director’s Emeritus status.  The Board identified Ms. Sammi Carrol, Dr. Mack 

Thetford, Mrs. Peggi Smith and Ms. Sharon Henderson as nominees for Director’s Emeritus status.  

Mr. Compton made a motion to approve Ms. Carroll, Mrs. Smith and Ms. Henderson.  Mr. Warren 

Seconded the motion.  The motion passed unanimously.   

 

Mr. Warren made a motion to approve Dr. Thetford as a Director Emeritus.  Ms. Bankester seconded 

the motion.  Mr. Compton advised that he would abstain from this discussion and vote.  The motion 

passed 3-0-1 with Mr. Compton abstaining from the vote. 

 

Mr. Spears advised that he would develop a recognition document for the four Director’s Emeritus 

and add their names to the Main Street Milton letterhead. 

 

Mr. Compton made a motion to accept Ms. Henderson’s resignation.  Ms. Sharp requested we send a 

letter of thanks and condolences to her for her service to Main Street Milton.   

 

Mr. Spears then presented two candidates for Directors.  The resumes of Mr. Derek Pivnick, CPA 

and Mrs. Jennifer Micklos, Assistant Vice President, The First Bank.  He advised that he had met 

with both candidates to give an overview of the organization and discern their level of interest.  Both 

candidates expressed a desire to serve.  Mr. Compton made a motion to elect both to the Board.  Mr. 

Warren seconded the motion.  The motion passed unanimously.   

 

Ms. Sharp request staff set up a meet and greet for new and potential Board members for September 

6.  Mr. Spears advised that he would forward to the Board a list of invitees.   

 

Mr. Compton made a motion to invite the City and County to appoint an ex-officio member to the 

Board as per the new by-laws.  Mr. Warren seconded the motion.  The motion passed unanimously.   

 

VII. Mr. Spears presented the three party lease by and between the City, Main Street Milton and the 

Milton Garden Club.  He advised the Garden Club had already approved and signed the lease.  He 

stated that the new leased provided clarification on many items that were previously just handshake 

agreements.  It more clearly delineated roles and responsibilities but it did not change any current 

activities of provide any additional obligation for Main Street Milton.  Mr. Warren made a motion to 



approve the lease and authorize Mr. Spears to sign on behalf of Main Street Milton.  Ms. Bankester 

seconded the motion.  The motion passed unanimously.   

 

VIII. Mr. Spears presented a proposal from J. C. Alboniga Website Design to completely revamp the Main 

Street Milton website.  He advised that the proposal was for $2,500, but that $1,000 of that cost 

would be donated back to Main Street Milton as a donation to the program.  The total out of pocket 

cost to MSM would be $1,500.  More importantly, Main Street Milton staff would have full access 

and control over the website utilizing a desktop computer platform.  No additional service, ongoing 

maintenance or any other cost would be required with Mr. Alboniga.  The only cost going forward 

would be staff time to maintain the website and the annual fee to reserve the licensing of the name of 

the website.  Mr. Compton made a motion to approve.  Mr. Warren seconded the motion.  The 

motion passed unanimously.   

 

IX. This item was completed earlier in the meeting.   

 

X. Mr. Spears gave a report on the budget request to the City and the City Manager’s Budget.  He 

advised that the Manager will be recommending $40,000 in CRA funds for the Commercial Façade 

Program (staff’s request was $50,000).  He also advised that the Manager will be supporting and 

recommending the $11,000 for improvements for the Event Center (video security system, flooring, 

FF&E).   

 

XI. Ms. Sharp opined that several of the downtown pots needed painting and the Board should schedule 

a work day soon to address.  The Board agreed.  

 

XII. Mr. Compton advised that three trees planted along Stewart Street on Milton High School Property 

had been cut down by a contractor during a recent tree trimming.  The trees were paid for through 

the Milton Tree Grant Program.  He requested staff contact the school to discuss replanting options.  

Mr. Compton advised that there was room to move the location of the new trees further west on 

school property.  That was they would not be in the area of power lines.   

 

Ms. Sharp inquired if staff can arrange for a showing of the Polar Express during the winter movie 

series.  She advised that the Historical Society would like to partner with the City and Main Street 

Milton to show the movie at the historic train depot.  She advised that there is a volunteer who can 

serve as the conductor.  Would need to coordinate parking off-site and possibly provide a trolley.  

Mr. Spears advised that the City has scheduled three movie dates, December 7, 14 and 21 and he felt 

that the Polar Express was a great option and would approach the City to discuss the partnership.  

The group felt 12/14 would be the best date, if possible.   

 

The Board also discussed developing a closer working relationship with the City’s Landscaping 

Department to assist the City with landscaping and beautification projects.  Mr. Spears agreed to set 

up a regular dialogue with Mr. Willingham, Director of that department.   

 

XIII.  The next meetings will be on September 6 (New/Potential Board member meet & greet) and the 

next Board meeting, which will be the Annual meeting as required by the Bylaws will be September 

19, 2018 at 5:30 p.m. 

 

XIV. With no further business to transact, the meeting was adjourned at 6:51 p.m.   



 

 

Respectfully submitted, Mr. Vernon Compton, Secretary 


