
 

Main Street Milton 

Board of Directors’ Meeting 

June 26, 2019, 5:30 p.m. 

MINUTES 

The Main Street Milton, Inc. Board of Directors meeting was called to order at 5:30 P.M. on June 26, 2019. 

Present at the meeting were City Councilman George Jordan, Ex-Officio member, Mrs. Amber Leek, Mrs. 

Jennifer Micklos, Ms. Cassandra Sharp, President, Mr. Kevin Smith, Vice-President and Mrs. Andrea Sutrick.  

Also present was Mr. Edward Spears, MSM Executive Director.  These minutes are a synopsis of the actions 

taken at the meeting and are not intended as verbatim minutes. 

I. The meeting was called to order by Ms. Sharp at 5:30 p.m. and welcomed those in attendance.  She 

noted that a quorum was present.  Ms. Sharp asked Mr. Spears to confirm that the meeting was properly 

noticed.  He advised that it was.   

 

II. Mr. Smith made a motion to approve the agenda as presented.  Mrs. Leek seconded the motion.  The 

motion passed unanimously. 

 

III. Mrs. Micklos made a motion to approve the minutes from the May 22, 2019 regular meeting as 

presented.  Mrs. Sutrick seconded the motion.  The motion passed unanimously.   

 

IV. Mr. Spears presented the financial report.  Mrs. Leek made a motion to accept the report as presented.  

Mr. Smith seconded the motion.  The motion passed unanimously.   

 

V. Mr. Spears gave an overview of the Florida Main Street State Conference to be held in Orlando, Florida 

on July 24-26.  Mrs. Sutrick made a motion for the Executive Director and Board Chair to attend.  Mrs. 

Micklos seconded the motion.  Public comment was called for and none received.  The motion passed 

unanimously.   

 

VI. Mr. Spears gave an overview of the draft management agreement between Main Street Milton and the 

Santa Rosa Historical Society for management and operation of the Imogene Theatre.  President Sharp 

disclosed that she was a member of both boards and would not be participating in any deliberations.  

Discussion followed.  Mr. Spears advised that the SRHS Board had met, reviewed and approved the 

draft.  Mr. Spears advised that there were still several minor issues to be finalized, but this is where the 

two parties were at this point in time.  Mr. Jerry Couey rose from the audience to speak.  He discussed 

concerns with the Florida Sunshine Law.  Mrs. Micklos made a motion to approve as presented.  The 

motion died for lack of a second.  Discussion continued.  Mr. Smith expressed a desire to have a few 

days to further review and study to document and to discuss with staff.  Mr. Smith made a motion to 

review the document and have a special meeting on Friday, 6/28/19 to consider the draft.  Mrs. Leek 



seconded the motion.  That desire was echoed by other members during discussion.  Mr. Spears 

expressed that there was no rush and whatever amount of time the Board needed to be comfortable was 

acceptable to him.  The motion passed 4-0-1, with President Sharp abstaining.    

 

VII. Mr. Spears gave a presentation on the “Museum on Main Street – Hometown Teams” Exhibit and 

Grant that has been awarded to Main Street Milton.  He presented the information gathered from a 

recent training on how to install the exhibit he attended in Leesburg, Florida.  He advised that he was 

assembling a group of subject matter experts from around the area to assist with putting on the 

exhibition.  

 

VIII. President Sharp gave an overview of the Executive Director Annual Evaluation Process.  She requested 

that any Board of Director’s member could submit comments to be included in the evaluation.  She 

requested comments be sent to Mr. Spears to assemble into one document.  She requested comments 

within one (1) week.  All agreed.   

 

IX. Mr.  Spears reported on the destruction of a flower pot in a hit and run accident.  A police report was 

filed.  The estimated value of the loss is $800.  We have an additional pot to replace the destroyed pot.  

He provided an update on the commercial faced grants, including the two grants forwarded to the City 

for approval.  Mr. Spears advised that he would be using the City’s fee schedule for public records 

request and bring forward at the next meeting.  He advised that staff would be opening the Imogene 

Parlor for the 4th of July as a rest station and be open for sales and activities.  He advised that they 

would open in the afternoon and go through the remainder of the evening.  He asked for volunteers 

from the Board to assist in staffing the facility for that event.  He advised on the fundraiser through 

Winn Dixie – July 1 – July 31 for each reusable bag sold, MSM will receive $1.   

 

X. Old Business – None 

 

XI. New Business – None 

 

XII. The Board agreed that the next Board meeting would be held on July 17, 2019 at 5:30 p.m.   

 

XIII. With no further business to transact, the meeting was adjourned at 6:40 p.m.   

 

Respectfully submitted, Mr. Edward E. Spears, Executive Director 


