
 

 

 

 

Main Street Milton 

Board of Directors’ Special Meeting 

January 30, 2019, 5:15 p.m. 

 

MINUTES 

The Main Street Milton, Inc. Board of Directors Special Meeting was called to order at 5:17 P.M. on January 

30, 2019. Present at the meeting were Ms. Cassandra Sharp, President, Mr. Kevin Smith, Vice-President, Mr. 

Vernon Compton, Secretary, Mrs. Jennifer Micklos, Mr. Kelly Massey and Mrs. Andrea Sutrick.  Also present 

was Mr. Edward Spears, MSM Executive Director.  These minutes are a synopsis of the actions taken at the 

meeting and are not intended as verbatim minutes. 

I. The meeting was called to order by Ms. Sharp at 5:17 p.m.  She noted that a quorum was present.   

 

II. Mrs. Micklos made a motion to approve the agenda as presented.  Mr. Smith seconded the motion. 

The motion passed unanimously. 

 

III. Mr. Spears advised that he had received a resignation letter from Mr. Pivnick, as he discussed at the 

previous meeting.  Mr. Compton made a motion to accept the resignation and to send a thank you 

letter to Mr. Pivnick.  Ms. Sutrick seconded the motion.  The motion passed unanimously.  President 

Sharp requested the Board to submit the names of potential nominees to Mr. Spears.  The Board is 

still seeking a CPA and attorney.   

 

President Sharp discussed the interest in the Board shown by Mrs. Amber Leek, owner of Scoops Ice 

Cream Shop.  She stated Mrs. Leek is very active in the community and expressed a desire to serve 

on the Board.  Mr. Compton made a motion to accept the nomination.  Ms. Sutrick seconded the 

motion.  The motion passed unanimously.  The Chair asked Mr. Spears to get Mrs. Leek a briefing 

before the next Board meeting.  He agreed.   

 

IV. Mr. Spears gave an overview of the Florida Main Street Annual Evaluation and reported that Main 

Street Milton had achieved full accreditation.  Discussion followed.  The Board congratulated and 

Thanked Mr. Spears for his efforts in achieving this high priority goal.  Mr. Spears thanked the 

Board for their diligent efforts in completing the tasks that were required to achieve accreditation.  

President Sharp noted that the state recommended during the evaluation to create a Highway 90 

Study Committee to look at the potential impacts, positive and negative of the proposed road 



 

 

widening project.  She requested Mr. Compton to chair that Fact Finding Committee.  He agreed.  

Mrs. Sutrick made a motion to establish the committee with Mr. Compton as chair.  Mr. Smith 

seconded the motion.  The motion passed unanimously.   

 

V. President Sharp discussed several items from the 2019 Strategic Plan that were brought up during 

the state evaluation.  They were:  financial self-sufficiency; Main Street Milton Events; Public-

Private Partnerships; Business Recognition Program; and the previously discussed Highway 90 

Committee.  She requested the Board to think of these issues and identify possible goals for each to 

include in the Strategic Plan.   

 

The Board requested staff to identify projects, programs and businesses that we could submit to the 

state for their annual awards.  Mr. Spears agreed.    

 

VI. President Sharp gave an overview of the Sunshine Law opinion received from the City and of her 

discussions of that topic with the Florida Main Street Program Coordinator. This discussion was part 

of the state annual evaluation.  She advised that the state expressed an opinion that no Main Street 

Milton accreditation standards would be impacted by voluntarily subjecting the organization to the 

Sunshine Law.  The Board reviewed the responses from the City to the various implementation 

questions asked by the Board.  The Board discussed the desire to set up unique email accounts for 

each Director to segregate MSM emails from private email accounts.  Mr. Spears agreed to set up 

each Director an account.  Mr. Compton made a motion to voluntarily subject MSM to the Florida 

Sunshine Law.  Mr. Massey seconded the motion.  The motion passed unanimously.   

 

VII. Executive Director’s Report – Mr. Spears reviewed the information from the State Quarterly 

Meeting that was held in Crestview on January 27-28.  He also gave an update on the Mardi Gras 

parade that will be held on February 16 and the Mardi Gras Fun Run that will be held on March 9.  

He also gave an update on the Museum on Main Street Workshop he attended.  He reviewed the 

materials and timeline for the project.  The Board requested Mr. Spears contact the Santa Rosa 

School Superintendent to get an update on the Berryhill Complex.  He agreed.  President Sharp also 

advised that April 13 will be the one-year anniversary of Scoops Ice Cream and they are starting to 

plan an ice cream and art event.   

 

VIII. With no further business to transact, the meeting was adjourned at 6:43 p.m.   

 

 

Respectfully submitted, Mr. Vernon Compton, Secretary 


