
 

Main Street Milton 

Board of Directors’ Meeting 

March 13, 2019, 5:30 p.m. 

MINUTES 

The Main Street Milton, Inc. Board of Directors meeting was called to order at 5:32 P.M. on March 13, 2019. 

Present at the meeting were City Councilman George Jordan, Ex-Officio member, Mrs. Amber Leek, Mr. Kelly 

Massey, Mrs. Jennifer Micklos, Ms. Cassandra Sharp, President and Mrs. Andrea Sutrick.  Also present was 

Mr. Edward Spears, MSM Executive Director.  These minutes are a synopsis of the actions taken at the meeting 

and are not intended as verbatim minutes. 

I. The meeting was called to order by Ms. Sharp at 5:32 p.m.  She noted that a quorum was present.  Ms. 

Sharp asked Mr. Spears to confirm that the meeting was properly noticed.  He advised that it was.  She 

welcomed Mr. Randy Jorgenson, City Manager to the meeting and recognized him.  Mr. Jorgenson 

advised the Board that Mayor Heather Lindsay called a special meeting of the Milton City Council for 

March 26, 2019 at 5:30 p.m. for the purpose of discussing Main Street Milton.  A letter from the Mayor 

was provided to each Board Member.  President Sharp thanked Mr. Jorgenson for coming and for his 

support of the program.  She advised that the item would be placed under New Business for discussion.     

 

II. Mrs. Sutrick made a motion to approve the agenda as presented.  Mrs. Leek seconded the motion.  The 

motion passed unanimously. 

 

III. Mrs.  Micklos made a motion to approve the minutes from the February 20, 2019 regular meeting as 

presented.  Mrs. Leek seconded the motion.  The motion passed unanimously.   

 

IV. Mr. Spears presented the financial report.  Mrs. Leek made a motion to accept the report as presented.  

Mrs. Micklos seconded the motion.  The motion passed unanimously.   

 

V. Mr. Spears advised that he had received a letter of resignation from Mr. Compton.  The Board 

discussed his 20+ years of service to Main Street Milton.  Mrs. Sutrick made a motion to accept the 

resignation and provide a letter of thanks, a plaque and to host a “thank you” event in the near future in 

his honor.  Mr. Massey seconded the motion.  The motion passed unanimously.   

 

VI. Mr. Spears gave an overview of the draft Public Input Policy that would provide guidance for public 

participation at the MSM Board meetings.  Mr. Jordan discussed the proposed legislation that he was 

aware of in the Florida Legislature that may require the Board to revisit this issue if such a law is 

passed.  President Sharp called for any public comment on the proposed policy.  No one from the 

audience spoke to the issue.  Mr. Massey made a motion to approve the policy as presented.  Mrs. 

Sutrick seconded the motion.  The motion passed unanimously.   

 



VII. Mr. Spears reviewed the various categories for the Florida Secretary of State Main Street Awards 

Program.  In the Organization Category, Mr. Spears recommended nominating the City of Milton for 

the public-private partnership with MSM.  In the Design Category, he recommended nominating the 

MSM Business Improvement Program for the Rehabilitation Project of the Year.  In the Promotion 

Category, he recommended nominating Stephen Prestesater for the Promotional Materials award.  For 

the Economic Restructuring Category, he recommended nominating Scoops Ice Cream for Main Street 

Business of the Year.  Discussion followed.  Mrs. Sutrick made a motion to nominate and submit the 

slate as presented.  Mr. Massey seconded the motion.  Ms. Sharp called for any comment from the 

public.  No one from the audience spoke on the issue.  The motion passed unanimously.   

 

VIII. Mr. Spears discussed the possibility of the Santa Rosa Historical Society seeking a new management 

entity for the Imogene Theatre.  He discussed the various components that such a project would entail, 

including booking acts, hosting paid rentals and events, concessions, facility maintenance, general 

management, financial management, etc.  The purpose of the discussion was to glean if this type of 

endeavor is something the Board wished staff to pursue.  President Sharp advised the Board that she 

currently serves on the SRHS Board and would not be participating in this discussion or any future 

discussion on this topic.  Discussion followed.  There was a general consensus that staff should proceed 

with due diligence and to keep the Board informed as the project progresses.   

 

IX. Executive Director’s Report – Mr. Spears advised that the float was sold and funds deposited in the 

MSM operating account.  He also advised that that the bank was ready for the new officers to sign new 

bank authorization cards.   

 

X. Old Business – None 

 

XI. New Business – The Board discussed the Special Meeting of the City Council called by the Mayor for 

March 26.  Discussion focused on trying to understand the purpose of the meeting based on the 

Mayor’s letter.  Several Board members mentioned that they would not be able to attend regardless due 

to prior commitments.  Mr. Spears discussed the various detailed reports he had provided regarding the 

Commercial Façade Program and the recent Santa Rosa Press Gazette article that published many of 

those very responses.  Mr. Spears advised that he had received zero follow-up questions or heard any 

new concerns following his response.  The Board reviewed the Mayor’s letter and excerpts were read.  

President Sharp called for public comment.  Mrs. Pam Mitchell of Milton spoke and encouraged the 

Board to attend the meeting.  Mr. Spears also advised the Board of his concerns regarding how the 

Board would comply with the requirements of the Sunshine Law at this special meeting.  He advised it 

would have to be a noticed meeting of the MSM Board as well for them to attend and join in the 

discussion.  If it were not a noticed MSM meeting, and the members attending discussed issues that 

may come before the Board at a future meeting, they would be violating the law.  Mr. Massey made a 

motion for Mr. Spears to attend the meeting officially representing the Board, to note any new 

questions or concerns and provide a written response following the meeting.  Mrs. Micklos seconded 

the motion.  The motion passed unanimously.   

 

XII. The Board agreed that the next Board meeting would be held on April 10, 2019 at 5:30 p.m.   

 

XIII. With no further business to transact, the meeting was adjourned at 6:35 p.m.   

 

Respectfully submitted, Mr. Edward E. Spears, Executive Director 


